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had been called to coincide with the gathering of
Empire statesmen in London for the Coronation.
He had made personal contact with these important
colleagues and had been able to go deeply into the
implications of Imperial Defence with them. This
was an auspicious and timely preface to his Premier-
ship, and there is no doubt that he made a very
good impression on the Conference individually
and collectively. On May 24th Mr. Baldwin in one
of a series of magnificent orations on the Imperial
theme made his last speech as Premier to an assembly
of over a thousand of the Empire's leaders and
dignitaries. Four days later he left 10 Downing
Street for the last time, and Mr. MacDonald and
Mr. Runciman resigned along with him.

Mr. Chamberlain's first duty was to form a new
Cabinet. This he did by retaining the eighteen who
were left and bringing in Mr. Burgin and Earl de la
Warr. The two newcomers as representatives of the
National Liberal and National Labour elements
respectively did not make a great appeal to the
Conservative rank and file who were strongly of
opinion that the two minority groups supporting
the Government were already in receipt of office
out of all proportion to their rights or back-bench
influence. Sir John Simon's promotion to the
Exchequer which had been bitterly opposed for
months, fanned the flames of this particular criticism,
but Mr. Chamberlain's decision to retain the National
fa?ade of his administration on the whole showed
strength and sound sense of tactics; more question-
able was his decision to remove Sir Samuel Hoare
from the Admiralty and to bring back in his place
Mr. Duff Cooper, whose record at the War Office
had not inspired widespread confidence.

One further preliminary was necessary. Mr.
Chamberlain had to be elected Leader of the Con-